Club Health Assessment for District 103CW through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
134619 La Tremblade-Presqu’ile 04/25/2018 Active 25 0 1 -1 -3.85% 0 0 0 2 N/R
d’Arvert
Clubs more than two years old
43901 AIXE SUR VIENNE 05/30/1984 Active 21 0 0 0 0.00% 22 0 ve N/R
19287 ANGOULEME DOYEN 09/25/1956 Active 24 0 2 2 -7.69% 24 10 0 ve 4 $232.5¢
49324 ANGOULEME 03/20/1989 Active 17 1 0 1 6.25% 17 0 19
MARGUERITE
59858 ANGOULEME 07/07/1997 Active 15 1 2 -1 -6.25% 18 17 0 11
RENAISSANCE
19288 ANGOULEME VALOIS 04/06/1970 Active 24 0 0 0 0.00% 21 0 N/R
41519 AUBUSSON 06/21/1982 Active 15 0 0 0 0.00% 16 0 N/R
19291 BARBEZIEUX-ST HILAIRE 03/20/1973 Active 5 0 0 0 0.00% 4 0 2 24+
37841 BELLAC GARTEMPE 12/18/1979 Active 25 1 0 1 4.17% 23 0 24+
105151 BOURGANEUF 04/03/2009 Active 10 0 1 1 -9.09% 12 2 0 5 $290.7(
55412 BOUSSAC 03/18/1994 Active 21 2 0 2 10.53% 18 0 N/R 90+ Days $1395.3¢
19302 BRESSUIRE 11/23/1965 Active 19 0 0 0 0.00% 20 0 N/R
19303 CHALLANS 06/08/1964 Active 14 0 2 -2 -12.50% 16 27 0 1
19304 CHATELLERAULT 06/27/1956 Active 18 0 0 0 0.00% 18 0 N/R
19305 CHATELLERAULT 01/15/1974 Active 16 0 0 0 0.00% 17 0 N/R
FUTURSCOPE
37168 CHAUVIGNY 05/29/1979 Active 15 0 3 -3 -16.67% 20 27 0 2 N/R
19306 COGNAC JARNAC L C 09/26/1956 Active 27 0 1 1 _3.57% 25 15 0 N/R
50153 COGNAC JEANNE 02/05/1990 Active 25 0 0 0 0.00% 24 0 VP 24+
D'ALBRET
106972 COUHE VIVONNE VAL DE 12/07/2009 Active 8 0 0 0 0.00% 8 0 N/R
POITOU
38652 FONTENAY-BAS POITOU L 06/12/1980 Active 20 0 1 -1 -4.76% 20 2 0 N/R
C
19254 GUERET CREUSE 03/08/1957 Active 20 0 0 0 0.00% 20 0 24+
Exc Award (,06/30/18)
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32742 ILE D'OLERON 09/21/1976 Active 15 2 0 2 15.38% 14 0 24+
59999 ISLE VAL DE L'AURENCE 10/01/1997 Active 16 0 1 1 -5.88% 16 18 0 N/R $232.5¢
Exc Award (,06/30/18)
33556 JONZAC 0373171977 Active 19 0 2 -2 -9.52% 19 21 0 24+
19310 LA ROCHE SUR YON 04/01/1958 Active 48 4 1 3 6.67% 43 17 0 N/R
19309 LA ROCHELLE 01/31/1957 Active 38 0 0 0 0.00% 37 0 N/R
82393 LA ROCHELLE AUNIS 06/28/2004 Active 16 0 0 0 0.00% 15 0 24+
32961 LA ROCHELLE OCEAN 11/10/1976 Active 43 3 2 1 2.38% 42 1 0 4
60658 LA ROCHELLE PERNELLE 04/16/1998 Active 13 0 0 0 0.00% 13 0 24+
AUFFREDY
51480 LA ROCHELLE PERTUIS 03/27/1991 Active 9 0 0 0 0.00% 9 0 2 VP N/R
34972 LA SOUTERRAINE 01/31/1978 Active 19 0 1 A -5.00% 22 15 0 24+
19313 LES HERBIERS 04/20/1966 Active 29 0 1 -1 -3.33% 32 48 0 N/R
19314 LES SABLES D OLONNE 07/16/1957 Active 40 0 2 2 -4.76% 47 9 0 6
19258 LIMOGES BRIANCE 10/22/1971 Active 15 0 1 -1 -6.25% 17 47 0 N/R
47872 LIMOGES CELADON 11/16/1987 Active 20 0 0 0 0.00% 20 0 4 $581.4(
19257 LIMOGES DOYEN 10/29/1957 Active 12 0 0 0 0.00% 11 0 VP N/R
52948 LIMOGES RENAISSANCE 04/23/1992 Active 22 0 1 -1 -4.35% 18 18 0 N/R
Exc Award (,06/30/18)
37593 LIMOGES SAINT MARTIAL 10/04/1979 Active 30 0 1 1 -3.23% 30 12 0 4 90+ Days
Exc Award (,06/30/18)
19316 LOUDUN 03/24/1972 Active 18 0 1 -1 -5.26% 19 5 0 N/R
19318 LUCON 06/11/1965 Active 23 0 0 0 0.00% 23 0 21 $581.4(
32640 LUSSAC-LES-CHATEAUX 07/28/1976 Active 16 0 0 0 0.00% 11 0 2 N/R
VALDEV G
35774 MARENNES 06/26/1978 Active 18 0 0 0 0.00% 16 0 N/R
43762 MELLE-PAYS MELLOIS 04/27/1984 Active 14 1 1 0 0.00% 14 1 0 VP N/R
19323 MONTAIGU 05/29/1970 Active 29 0 0 0 0.00% 28 0 VP N/R
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62535 NIORT DONJON 12/01/1999 Active 23 0 0 0 0.00% 22 0 24+
19325 NIORT DOYEN 03/02/1961 Active 25 0 1 1 -3.85% 24 10 0 1 $1162.7¢
41520 NIORT VENISE VERTE 06/09/1982 Active 16 0 0 0 0.00% 14 0 N/R $232.5¢
127261 Oradour Sur Glane 04/12/2016 Active 15 1 0 1 7.14% 20 0 4 90+ Days
19327 PARTHENAY 03/07/1959 Active 24 2 0 2 9.09% 23 0 16 90+ Days
19333 POITIERS 09/17/1957 Active 33 1 2 - -2.94% 36 5 0 vP N/R 90+ Days
67462 POITIERS ALIENOR 03/11/2003 Active 18 0 0 0 0.00% 24 0 N/R
D'AQUITAINE
19334 POITIERS VAL DE BOIVR 03/20/1970 Active 33 0 0 0 0.00% 30 0 ve 24+
34032 POUZAUGES BOCAGELC 06/07/1977 Active 15 0 0 0 0.00% 12 0 3 24+
19336 ROCHEFORT-SUR-MER 10/29/1955 Active 25 0 2 2 -7.41% 30 33 0 22
44857 ROUILLAC 04/18/1985 Active 15 0 0 0 0.00% 13 0 24+
19337 ROYAN CHARENTE 01/20/1956 Active 31 1 1 0 0.00% 31 19 0 VP 2
MARITIME
60337 ROYAN COTE 02/04/1998 Active 17 0 0 0 0.00% 20 0 Ve 1
ATLANTIQUE
33439 SAINT JUNIEN 03/16/1977 Active 23 1 2 -1 -4.17% 23 4 0 4 90+ Days $1162.7¢
46735 SAINT MARTIN ILE DE RE 12/15/1986 Active 19 2 2 0 0.00% 18 3 0 24+ 90+ Days
31662 SAINT YRIEIX 02/03/1976 Active 28 0 0 0 0.00% 25 0 N/R
19341 SAINTES CHARENTE 10/27/1955 Active 30 0 1 1 -3.23% 32 58 0 N/R
84049 SAINTES VALLEE ROMANE 11/02/2004 Active 22 0 0 0 0.00% 20 0 N/R
37956 SAINT-GILLES CROIX DE 01/18/1980 Active 26 1 0 1 4.00% 25 0 N/R
VIE
Exc Award (,06/30/16)
51024 SAUJON VALLEE DE LA 10/31/1990 Active 24 0 0 0 0.00% 22 0 24+
SEUDRE
55506 SOLIGNAC EN LIMOUSIN 04/07/1994 Active 13 0 0 0 0.00% 13 0 N/R
19339 ST JEAN DANGELY 02/01/1962 Active 18 0 1 1 -5.26% 19 0 0 3 $232.5¢
Exc Award (,06/30/28)
44989 ST LEONARD DE NOBLAT 05/30/1985 Active 15 1 1 0 0.00% 19 33 0 N/R 90+ Days
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34971 TALMONT JARD LA 01/31/1978 Active 17 1 0 1 6.25% 18 0 24+ 90+ Days
TRANCHE
19349 THOUARS 12/12/1970 Active 26 1 0 1 4.00% 25 0 N/R
28148 VAL DE SEVRE 03/28/1974 Active 18 0 1 1 -5.26% 21 5 0 N/R
43763 VAL DE TARDOIRE 04/09/1984 Active 27 0 0 0 0.00% 24 0 N/R $400.0(
Exc Award (,06/30/18)

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
53229 EYMOUTIERS PAYS DE 06/03/1992 Cancelled(6*) 01/29/2018
VASSIVIERE
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
7 0 0 0 1,502 27 42 -15 -0.99% 1,482 21 51% 0% 0% 13% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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